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Call to Order and Opening Prayer
At the appointed time, Pastor Hilton will call the meeting to order and lead us in the opening prayer:
Almighty and ever living God, source of all wisdom and understanding, be present with those who take
counsel in this annual meeting for the renewal and mission of your Church. Teach us in all things to
seek first your honor and glory. Guide us to perceive what is right, and grant us both the courage to
pursue it and the grace to accomplish it; through Jesus Christ our Lord. Amen.

Warrant, Appointment of Clerk, and Verification of Quorum
The 2021 Warrant shall be acknowledged. The Clerk of the Meeting will be established and attendance
taken. The appointed Clerk will verify the presence of a quorum of parish voters.

2021 Warrant
Notice of Annual Meeting
St. John’s Episcopal Church
Walpole, New Hampshire
We, the Officers of St. John’s Episcopal Church, representing the majority of the members of
the Church, hereby agree and consent that the Annual Meeting of the parish be held on the
date and at the time and place stated below. The purpose of the Annual Meeting is to elect
Vestry Officers, Vestry Members, Convention Delegates and Alternates, to receive and review
the Annual Budget for the Parish for 2021 as agreed to by the Vestry, and to transact such
other business as may lawfully come before the said Meeting.
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Place of Meeting:

St. John’s Zoom Meeting Room
https://zoom.us/j/5759275615

Time and Date of Meeting:

11 o’clock AM, Sunday, January 24, 2021

Slate of Candidates:
Senior Warden

(Term of 2 Years)

Marilyn Wilking

Treasurer

(Term of 2 Years)

Sarah Downing

Clerk

(Term of 2 Years)

Dr. Charles Montgomery

Vestry Member

(Term of 3 Years)

Dan Scott

Vestry Member

(Term of 2 Years)

Vestry Member

(Term of 1 year)

Three Convention Delegates (One Year Terms)
Two Alternate Convention Delegates (One Year Terms)
Signed on behalf of the Officers of the Vestry:
John M. Pratt, Clerk
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Voter List, Attendance, and Verification of Quorum
According to our bylaws, twenty percent of the voting members must be present to constitute a
quorum. The clerk will take attendance and announce whether the number present meets this
requirement.

4

Report of the Clerk: Minutes from the 2020 Annual
Meeting
St. John’s Episcopal Church
Walpole, New Hampshire

Annual Parish Meeting Minutes
Sunday, January 26, 2020

Call to Order
The meeting was called to order at 11:50 AM by Warden Al Sparks.

Attendees
The Clerk reported the presence of nineteen members of the Parish, two members of the
clergy and one guest, as follows: Parish Members: Sarah Downing, Dorothy Herr, Eric Herr,
Lynne Lewandowski, Lee MacDuffie, Charlie Montgomery, Jack Pratt, Peggy Pschirrer, Brad
Purinton, Lynne Reed, Mary Schoppmeyer, Dan Scott, Rachael Scott, Jennifer Sarles, Al Sparks,
Patti Sparks, Wayne Wagenbach, Elizabeth Williams, and Michael Wilson; Clergy Rev. Bruce
MacDuffie and Deacon Johanna Young; and guest Lisa Bryan.

Reading of the Warrant
Vestry Member Wagenbach moved that the Reading of the Warrant be waived and the
Warrant accepted as if read. The motion passed unanimously. The Clerk then confirmed the
presence of a quorum.

Review of the Minutes of the 2019 Annual Meeting
The minutes of the 2019 Annual Meeting, printed in the 2019 Annual Report, were reviewed
and accepted unanimously.

The Treasurer’s Report
The Treasurer presented the report for the year 2019, printed in the 2019 Annual Report. She
noted that the parish’s finances were “better than last year”. She noted the highly successful
Capital Campaign which raised over $35,000, allowing for the renovations of the Parish Hall,
the repayment to our Endowment of funds borrowed for the apartment renovations and the
establishment of a Capital Improvement sub fund in our Endowment. After a brief discussion
her report was accepted unanimously. There followed a brief discussion of the 2020 parish
budget, also printed in the Annual Report, which had been approved by the Vestry at its
December, 2019 meeting. The Treasurer acknowledged the excellent work of the parish’s
bookkeeper, Karen Guggisberg. The Treasurer was given a resounding round of applause for
her hard work throughout the year.
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The Wardens’ Report
Warden Sparks presented the Wardens’ Report, a copy of which is printed in the 2019 Annual
Report. The Wardens reported that Canons for Transition from both the Dioceses of New
Hampshire and Vermont would undertake a “walkabout of Walpole and Bellows Falls” in late
January. The Wardens expressed the Parish’s gratitude to the Rev. Bruce MacDuffie for his
“gentle guidance” during the first months of our leadership transition. Rev. Mr. MacDuffie was
given a prolonged ovation by those in attendance. The Wardens‘ Report was accepted
unanimously.

The Deacon’s Report
The Deacon presented her Report, which was printed in the Annual Report. The report
highlighted the many ways in which our small parish has reached out to the wider community
during the past year. The Deacon was thanked for her ministry

The Report on Art After School Program
The Art After School Program Report, prepared by its Executive Director Marilyn Wilking, was
presented by Warden Sparks in the Director’s absence. A copy of the Report was included in
the 2019 Annual Report. It noted that a $3000 grant from Mascoma Bank has ensured the
continuation of the program throughout the 2019-2020 school year.

The Nominating Committee’s Report and Elections
The Vestry in its entirety served as the Nominating Committee and propose the following slate
of officers:
Junior Warden: a two year term expiring in 2022:

Al Sparks

Vestry Member: a three year term expiring in 2023:

Marilyn Wilking

In addition the following nominations were made from the floor for one year terms as
Delegates to the 2020 Diocesan Convention: Al Sparks, Patti Sparks and Dr. Charles
Montgomery. And the following nominations were made from the floor for one year terms as
Alternate Delegates to the 2020 Diocesan Convention: Sarah Downing and Jack Pratt. Upon
motion duly made, the Clerk cast one vote in favor of the slate above.

Adjournment
There being no further business, the meeting adjourned at 12:50 PM.
Respectfully submitted,
John M. Pratt, Clerk
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Report for Art After School
Marilyn Wilking, Executive Director
The Art After School Program held once a week in the Parish Hall got off to a great start with new and
returning young elementary aged children meeting the two new teachers.
Both the graduate student (art and education major) from Keene State College and the experienced
professional painter had spent much time preparing the curriculum for this year’s students. They were
aided by two volunteers. The fall term was busy with a starting enrollment of 12 students enjoying a
variety of materials. The group even took a field trip to the Walpole Historical Society where two of
their docents introduced them to a variety of maps as well as the beloved classroom replica where
they sat in the old chair-desk units. Early in 2020 they explored different tree shapes around the
Walpole Common with Helen Dahlbeck of the Hooper Institute. However, when schools shut down in
March, the program did not continue in the Parish Hall. The teachers did provide some online activity
suggestions with videos as the teachers continued under contract until the end of the school year. The
program has not restarted this academic year, but will hopefully restart in Fall of 2021.

Report from the Priest
The Rev. Duncan Hilton
Many of you probably know the adage from Harvard Professor Ronald Heifetz about the importance
for a leader of being involved in both on-the-ground events and having perspective on the system as a
whole. He describes seeking such perspective as “getting on the balcony” above “the dance floor.” I
want to begin this report with a few observations from the balcony before describing all that happened
on the dance floor.
The view from the balcony – Strengths and Opportunities
Strengths




St. John’s is a resilient community. Through the spring and summer you persevered without a
priest on staff through a pandemic and a clergy search. You went from worshiping in person, to
Zoom, to not worshiping on Sundays, to worshiping outdoors, and then back on Zoom
St. John’s has excellent lay leadership. The building is well cared for. The treasurer and
bookkeeper have the books in order as attested to by the diocesan staff in the annual audit.
The vestry contains people with a diverse set of skills and gifts – administrative, pastoral,
outreach, communications, and financial.
7








Despite the pandemic and the clergy transition, stewardship pledging remained stable
Since the end of September, a group of Alcoholics Anonymous has been meeting in the Parish
Hall of St. John’s church. The AA liaison reports, “The meetings take place three evenings per
week and all participants wear masks and sit, physically distanced, around the perimeter of the
room. There are almost no other places in the area where alcoholics can meet, and members
come from Brattleboro, Springfield and Keene. All attendees are extremely grateful to have a
large, warm and well lit room in which to continue their therapy.” This ministry is only possible
because of the parish’s work to renovate the parish hall, to quickly adapt pandemic buildinguse protocols, and to create building-use agreement forms
St. John’s has exercised its acceptance and letting go muscles as pertains to the pandemic. I’m
thinking of the healthy parish-wide discussion about moving to Zoom worship in the fall, as
well as letting go for the time being of Art After School and the Holiday Bake Sale.
St. John’s has embraced a willingness to experiment. This has included worshiping outdoors,
midweek times of prayer before and after the presidential election on Zoom, an Advent
evening candlelight worship, Zoom Nibble ‘N’ Natter, and a Christmas morning service also on
Zoom. Following diocesan convention and the passing of a resolution for parishes to commit to
racial justice work, three lay leaders have met with me three times to plan how to get the 10week diocesan intern. After struggling to retain seven members on the vestry last year, the
vestry petitioned the bishop for his blessing to put forward a smaller slate of candidates, a
gesture the bishop endorsed as a “sound and prudent decision.”

Opportunities






When I applied for the position at St. John’s last spring, the parish didn’t have a profile, a
document which many churches fill out before hiring a priest. It contains information about its
mission, vision, and values. This is entirely understandable given the timing of the previous
rector’s retirement and the pandemic. That said, as your priest-in-charge, I want to focus in the
coming year on helping the parish discern and articulate its vision and mission for this time. And
out of that vision and mission, what is the job description of a settled priest at St. John’s? What
further training is needed to support lay leaders? What does the fact that St. John’s
parishioners are mostly in their 60’s, 70’s, 80’s, and 90’s mean for its mission and vision?
This is a wonderful time for what Marie Kondo might call the “magical art of tidying” –
reflecting on the systems, programming, structures and asking “What’s working?” “What do we
need to let go of or change?” For example, the parish consistently faces the challenge of filling
a vestry with seven people. There’s an opportunity to research, “What other vestry models are
there for small churches? How do other churches of similar size operate?” Other things to
reflect on include the computer database, pastoral care, communication, and long-term
financial stability.
There is an incredible opportunity given the ubiquity of Zoom technology for St. John’s to
connect more with other parishes, especially other parishes of similar size. This is happening
already through recruitment for the Sacred Ground program. It has also happened as
parishioners have Zoomed into other church services on Sundays when I am away.
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There is an opportunity to think and reflect about measurement. The wider church as an
institution tends to measure its vitality based on statistics like Average Sunday Attendance,
baptism, and pledges. These are important markers but they are not ends in themselves. What
other things related to our mission and vision might we measure, and how? For instance, one of
our baptismal vows is to “strive for justice and peace among all people, and respect the dignity
of every human being.” How are we called to do that here and now, and how we know if it’s
happening?

From the Dance Floor – Worship and Other Activities
Anyone reading this document in the future should remember that this was the year the pandemic
began. Some activities were put on pause and St. John’s (and the wider church world) embraced Zoom
worship for the first time.
The Rev. Bruce MacDuffie regularly presided at the Sunday Eucharist following the Rev. Susan
Kershaw’s final Sunday on Nov. 24. March 13 was the final Sunday service of the Holy Eucharist in
2020. Sunday Worship shifted to Zoom on Easter Sunday. After Easter the Re. MacDuffie also began
leading Morning Prayer on Zoom Monday-Saturday. Bruce continued as the primary worship leader for
the parish through mid-June when I was hired as Priest-in-Charge. I began leading worship on Sunday
August 30th using the Morning Prayer format. My first Sunday was broadcast on Zoom from the
sanctuary before moving outside to the church yard through October 4th. The outdoor services were
amplified with a microphone. The organist played on keyboard. The services were recorded and
uploaded to YouTube. Because of cold temperatures, since October 11 I have been broadcasting
services on Zoom from my home.
Other worship services have included online prayers after the election, and an Advent Wreath Lighting
service on Sunday evenings.
There were no baptisms, receptions, marriages, or confirmations at St. John’s in 2020.
On Feb. 29 the Rev. MacDuffie hosted a memorial Eucharist for Jane Bowry and Don Bowry, Kit’s
parents. Their actual burial service was held at a different time at Arlington National Cemetery.
Average Sunday Attendance during the year was 22. From January through March for indoor worship
the Sunday Average was 21. The Zoom average for Sundays from Easter through mid-June was 22
people. The average for my first five Sundays, the final four of which were outdoors, was 24. The
average on Zoom from October 11 through the end of the year was 21.
Other ministry activities included (masked) participation at the September CropWalk, weekly Zoom
Nibble ‘N’ Natter hosted by Dan and Racheal Scott, and Lynne Reed collecting Christmas cards to
deliver to the local prison.
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Report from the Wardens
Dan Scott and Al Sparks, Wardens
We said goodbye to Susan at the end of 2020, and over half of the new year saw the Wardens’ efforts
along with the rest of the vestry devoted to the search for our new priest. We were blessed at the end
of the summer to find and hire our new priest-in-charge, Duncan Hilton.
The church building has sat mostly empty since Annual Meeting last year. We did secure a new tenant
for the apartment who has worked out very well. With the advent of the COVID pandemic we were
driven outdoors until the cool weather put us online. We were glad to be able to meet safely while we
could. There have been no major problems with the building.
During the summer we received a gift of the cross that has been installed in the Parish Hall. It is quite
beautiful and a display of superb craftsmanship. It will grace the wall of the Parish Hall for many years.
We were also glad to welcome regular meetings of Alcoholics Anonymous to our Parish Hall. After
establishing some regulations, they began regular meetings three nights a week and continue to hold
same.
We hope to see the pandemic come under control and be able to re-occupy our church. We plan to
once again start outdoor services as the weather allows, and when possible to have indoor services.
We both are grateful for the opportunity to serve St. John’s.
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Report from the Treasurer
Mary Schoppmeyer
Unexpectedly, during a year of extremes that caused monetary hardship everywhere, our worst
hardship was not financial. It’s likely that what we found most challenging this year was the absence of
in-person worship. Because we did not pay a Rector for several months beginning in November 2019
through August 2020, we were able to bank that payroll and benefit money. The surplus allowed us to
make a few adjustments to our investment fund that we hope will serve us well going forward.

Summary of 2020 operating income and expenses
The Operating Profit & Loss with Budget statement summarizes our operating income and expenses for
2020, compared to the 2020 budget:

Operating Income and Expense Summary
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Summary of 2020 non-operating income and expenses
The Non-operating Profit & Loss statement summarizes the 2020 income and expenses that were not
used to pay our bills, and for which we do not budget. These include the After School Program income
and expenses; donations in kind; outreach things like donations to the Food Shelf or Winter Shelter;
and investment income earned from growth in our Endowment fund.

Non-operating Income and Expense Summary

After School Program money that we spent this year came from miscellaneous contributions and a
community grant. The Executive Director’s report on page 7 covers the plans for that program for the
2020-2021 school year.
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Balance Sheet as of December 31, 2020
The Balance Sheet shows how our assets offset our liabilities. It is useful for seeing the state of our
bank accounts at the end of the year. Because of the reprieve offered us by the process of searching
for new clergy leadership, our finances are very sound.

Balance Sheet
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Endowment fund status as of December 31, 2020
The Endowment Funds Status Report reflects the progress of our investments as of the
year’s end.

Endowment Funds Status Report

A word about the investments
Last year we set up a restricted sub-fund to hold and grow the money that was left over from our
Parish Hall Renovation capital fund drive and preserve it for future capital improvements.
This year, we set up two additional sub-funds: one for accumulating apartment maintenance money,
which we set aside after every rent payment from our tenant; and one for Refresher Leave, an
opportunity which we are contractually obligated to offer our clergy but have in the past frequently
struggled to provide when called for. Unlike the capital sub-fund, these two sub-funds are unrestricted,
which means we can use the money for other purposes should the need arise. We hope that the
presence of these funds will allow significant growth, provide some financial planning continuity, AND
allow us the flexibility to respond to a sudden need should one arise.

2020 Profit & Loss Details and the Approved 2021 Budget
The following pages show the 2020 income and expense details, compared with the 2020 budget. In
addition, these figures contributed to the approved budget for 2021, which appears in the shaded, farright column of each segment.

Summary of expense changes in the budget



A new expense line item is added to the budget for tracking our contractual obligation to
reimburse Pastor Duncan for a portion of his cell phone use.
We expect these decreased expenses in 2021 – virtually all due to COVID-related non-use of our
premises and resources:
o Altar expenses (candles), flower expenses, and paper for leaflets.
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o Annual Maintenance & Repair will likely start out at this year’s lower rate, and increase
a bit as the year wears on if we are able to resume using our premises.
o Cleaning services (we haven’t been using them but expect to resume if building use
resumes).
Because Deacon Johanna has moved on, no money is planned for the Deacon Education and
Mileage payroll expense in 2021.
Largely unaffected costs:
o Salaries for our Clergy and the Organist will remain static for 2021.
o Utilities (power, fuel oil, propane) – usage is down, but some rates have increased.
o Phone & Internet (These have been static – and we aren’t sure how the new broadband
will affect us yet.)
Money is added to the 2021 budget for replacing our current membership tracking software.

2020 Income Detail with 2021 Budget
These pages provide supporting detail for the summary reports you have just reviewed, and they
include the 2021 budget for comparison. 2021 pledges remained stable (only slightly decreased).
For comparison purposes, the un-shaded columns show the December 2020 actuals, the full-year 2020
actuals, and the 2020 budget. Income appears first, followed by expenses. The shaded right-most
column shows the approved 2021 budget, for comparison.
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Income detail with 2021 budget
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2020 Expense Detail with 2021 Budget
Similar to the income figures, 2020 detail information is provided in the left columns for comparison,
and approved 2021 budget information appears in the far-right column.

Expense detail part 1 with 2021 budget

A fairly large amount of office and computer-related supplies such as postage, toner, and paper are
donated each year, allowing us to keep that budget low. These are now reflected in the budget as inkind donations and appear in the non-operating income and expense summary.
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Expense detail part 2 with 2021 budget

I commend our Bookkeeper, Karen Guggisberg, for her diligence and expertise. I thank my fellow
Vestry for their advice, their support, and their service and dedication.
On behalf of the Vestry, I express our profound gratitude to you, the congregation, for the continuing
generosity and energy of this parish.
Respectfully submitted,

Treasurer
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Report from the Nominating Committee
The Vestry
The standing Vestry served as nominating committee this year, and acknowledges with grateful thanks
the dedicated service of those who are stepping down.

Officer openings




The 2-year officer position of Senior Warden is open. Dan Scott exits the position after two
years of hard work, his leadership showcased by the renovation of our beautiful Parish Hall.
The 2-year position of Treasurer is open. Mary Schoppmeyer steps down after serving multiple
terms.
The 2 year term of Clerk is open. Jack Pratt steps down after serving multiple terms.

Non-officer openings
All of the Vestry Member positions are open – these are a 1-year term, a two-year term, and a 3year term. The Vestry nominates a candidate for one of the three open positions. We have
permission from the Bishop to operate with a smaller Vestry.

Nominations
The committee nominates the following people for the openings, and gratefully acknowledges their
acceptance and willingness to serve:
Nominees
Marilyn Wilking
Sarah Downing
Dr. Charles Mongtomery
Dan Scott

Position
Senior Warden (2-year term)
Treasurer (2-year term)
Clerk
Vestry Member (3-year term)
Vestry Member (2-year term)
Vestry Member (1-year term)
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Representatives to Convention
No candidates have accepted nominations for Delegate and Alternate to Convention. Pastor Duncan
will open the floor for nominations to fill the following positions:
Position
Delegate 1
Delegate 2
Delegate 3

Duties
Delegates are asked to attend Western Convocation
meetings (8 per year; Sept and Oct meetings are
required). Delegates then attend the annual
convention in November, where they vote on
resolutions affecting the Diocese.

Alternate 1
Alternate 2
Alternate 3

Alternates are also asked to attend Western
Convocation meetings on the same terms as
delegates. Alternates attend the annual convention in
place of a delegate who cannot attend. Three is
optimal in case all delegates cannot attend the
convention.

Term length
All delegate and
alternate
positions have a
1-year term. A
delegate may
serve three
consecutive terms
and is ineligible to
serve for one year
after serving for
three years in a
row.
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